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Public School Review

Purpose

All Western Australian public schools are reviewed by the Department of Education’s School and Principal
Review directorate. A review gives assurance to the local community, the Minister for Education and the
Director General about the performance of public schools in delivering high quality education to students.
The review acknowledges the achievements of the school and gives feedback to support the Principal and
staff with their improvement planning.

Initially conducted on a 3 year cycle, subsequent reviews are determined to occur on a one, 3 or 5 year
timeframe.

The Principal provides the review team with a self-assessment of the school’s performance based on
evidence from the school. Information to be validated by the review team is considered before and during the
school visit. This forms the basis for the Public School Review report and determines when the next review
will occur. The report is provided to the Principal and the regional Director of Education.

Expectations of schools

The Statement of Expectation (the Statement) makes clear and public the expectations and responsibilities
of schools and the Department of Education (the Department) in student achievement and progress.

The Statement is between; the Department, represented by the Director General; the school, represented by
the Principal; and is noted by the school council/board, represented by the Chair.

The Statement sets out the expectations of Principals in relation to the delivery of the 2020-2024 strategic
directions Every student, every classroom, every day, and Building on Strength.

The Statement will underpin each school’s strategic planning and self-assessment and will form part of the
school’s Public School Review. It will also support the Principal Professional Review.

Public School Review — The Standard

A Standard has been developed across the domains of the School Improvement and Accountability
Framework to describe essential indicators of performance. The selection of the indicators is based on
literature research and historical reviews of school performance in Western Australian public schools.

The purpose is to better ensure that judgements about student performance are standardised and objective.
Indicators describe what is evident in schools functioning ‘as expected’ within each domain.

The Standard defines the expected level of school performance. Judgements are made in relation to the
Standard. External validation is also based on evidence presented relating to the Standard.

For further information or resources in alternative formats for people with accessibility needs, please contact
PublicSchoolReview@education.wa.edu.au
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Context

North Perth Primary is located 3 kilometres from the Perth central business district within the North
Metropolitan Education Region.

Established in 1899, the school became an Independent Public School in 2017.

The current enrolment is 475 students from Kindergarten to Year 6. North Perth Primary has an Index of
Community Socio-Educational Advantage of 1141 (decile 1).

Community support for the school is demonstrated through the work of the School Board and Parents and
Citizens’ Association (P&C).

The first Public School Review of North Perth Primary School was conducted in Term 3, 2022. This 2026 Public
School Review report provides a current point of reference for the next cycle of school improvement.

School self-assessment validation

The Principal submitted a comprehensive and rigorous school self-assessment.

The following aspects of the school’s self-assessment process are confirmed:

e The school demonstrated a strong self-assessment process, systematically reviewing its progress against
the 2022 Public School Review recommendations to measure growth and inform future priorities.

e In preparation for the review, staff contributed samples of evidence to demonstrate achievement of the
Standard and identify actions for future improvement through a series of collaborative meetings. Key
teaching staff and deputy principals then drafted elaborations informed by this collective evidence and
feedback.

e Collaborative staff engagement in the development of the Business Plan 2026—2028 further strengthened
the process, with clear alignment evident between the self-assessment findings and the school’s strategic
priorities.

o  Staff expressed pride in the school’s improvement journey and a collective commitment to consolidating
and embedding improvements to sustain ongoing growth.

e Highly engaged parents, students, School Board, P&C and community representatives expressed strong
support for the school’s direction and confidence in its future trajectory.

The following recommendation is made:

o Embed cyclical self-assessment processes as ongoing practice to ensure evidence-informed reflection
guides school planning and sustained improvement.
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Relationships and partnerships

Widely regarded as the hub of the community, the school cultivates strong partnerships with families, external
agencies, and community organisations, enriching opportunities for students. A highly engaged parent body
actively contributes to the life of the school, reflecting a strong and mutually beneficial partnership.

Commendations

The review team validate the following:

e Responsive to the needs of the community, the school coordinates a supportive enrolment process that
assists families to provide required documentation and access additional assistance, including interpreters
where required, ensuring a welcoming and positive introduction to the school.

¢ Initiatives such as the Early Childhood Expo strengthen engagement with families and support successful
transitions into the early years of schooling. Access to onsite therapists provides targeted support for
students and strengthens the school’s capacity to respond to diverse learning and wellbeing needs.

e Arange of effective communication practices, including the use of the Connect platform, classroom
information sessions, parent—teacher meetings, newsletters and P&C parent representative WhatsApp
groups, strengthen connections between the school, families and the wider community.

e Professional learning community meetings and shared opportunities for duties other than teaching provide
structures for staff to collaborate, reflect on their practice and develop collective responsibility for student
learning.

Recommendation

The review team support the following:

e Provide regular School Board training and implement an annual self-assessment process to strengthen
governance practices and maximise the Board’s strategic contribution.

Learning environment

Underpinned by a shared commitment to a positive and safe learning environment, embedded processes
enable the school to respond effectively to the needs of its students.

Commendations

The review team validate the following:

e A comprehensive Positive Behaviour Support framework promotes expectations aligned with the school
values of respect, resilience, responsibility and inclusivity, supporting a safe and orderly learning
environment. Updated procedures, including the Behaviour Support Guidelines and the Bullying and Good
Standing policies, ensure consistent practice and shared understanding across the school.

e The Resilience Project, a whole-school social and emotional learning program, supports student wellbeing
by developing their understanding of gratitude, empathy and mindfulness.

e A coordinated process for students at educational risk aligned to the Multi-Tiered System of Support,
enables early identification and targeted support for students requiring additional assistance.

o Education assistants collaborate with teachers to provide targeted support for students with additional
needs, strengthening inclusive practices and supporting engagement in learning.
e Year 6 leadership roles and student input into decisions about the physical learning environment provide

students with a genuine voice and meaningful leadership opportunities. Senior students value increasing
opportunities for self-management, particularly through the introduction of diaries to support organisation.

Recommendations

The review team support the following:

¢ In consultation with the school psychologist, develop and implement proactive processes, including
collaborative problem-solving approaches, to support student attendance and respond to complex
behaviours.

¢ Implement the Culturally Responsive Improvement Plan to strengthen cultural safety and culturally
responsive practice, with increased input from the Aboriginal community.
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Leadership

Stable and strategic leadership fosters strong alignment, collective ownership and a clear trajectory of
improvement across the school. Through transparent processes, consistent communication and a focus on
instructional leadership, leaders have strengthened trust and promoted a culture of shared accountability.

Commendations

The review team validate the following:

¢ Robust and coherent alignment between the school’s strategic direction and classroom practice is evident.
The operational plan drives improvement, while the instructional framework, comprehensive staff handbook
and detailed scope and sequence documentation provide explicit guidance to support the consistent
implementation of whole-school practices.

o Emerging and aspirant leaders are well supported through goal setting, engagement with the Western
Australian Future Leaders Framework, coaching and the introduction of tenure for leadership roles,
broadening leadership opportunities, strengthening succession planning and building leadership capability
across the school.

e Highly effective change management processes ensure staff are actively engaged in improvement
initiatives. Leaders establish a clear case for change, support staff to explore evidence-informed options
and select suitable approaches, and implement initiatives through a deliberate, well-supported and staged
process.

Recommendations

The review team support the following:
¢ Implement the Mentoring and Coaching Model to enhance leadership capacity and provide structured
instructional feedback and support to staff.

o Develop and implement, in consultation with staff, classroom observation and feedback processes to
embed the consistent implementation of whole-school practices.

Use of resources

Resourcing decisions are strategically aligned to school priorities, with established planning and oversight
processes ensuring resources support student needs and community expectations.

Commendations

The review team validate the following:

o Staff engage in financial management practices through their contribution to school decision making.
Regular Finance Committee meetings provide oversight of budgeting and resourcing decisions, and
curriculum leaders develop comprehensive operational plans with detailed costings aligned to the school’s
strategic priorities.

e Targeted funding, including the Disability Resourcing System and Nationally Consistent Collection of Data
on School Students with Disability allocations, is strategically deployed to provide support at the point of
need, ensuring students with additional learning requirements are effectively supported. Progress Maps are
used to monitor language development and inform targeted teaching strategies to support students learning
English as an additional language or dialect.

o Professional learning is strategically prioritised in alignment with the school’s focus on evidence-informed
instructional practices, supporting the development of teacher capability and strengthening rigour in
curriculum delivery.

o Effective workforce management practices, including the development of agreed roles and responsibilities
for senior teacher level 2 and level 3 classroom teachers, capitalise on staff expertise and support the
implementation of school improvement priorities.

Recommendations

The review team support the following:
e Build the financial literacy of staff and the Board to strengthen understanding of the student centred funding
model, particularly the purpose of student characteristics and targeted initiative funding.

e Collaborate with the Grounds Committee to further develop and enact the Future Development Master
Plan, in consultation with relevant directorates, to support the school’s growing infrastructure needs.
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Teaching quality

Authentic collaboration and a shared commitment to best practice instruction underpin quality teaching across
the school. Passionate and progressive staff work collectively to refine practice and ensure the consistent
implementation of evidence-informed teaching approaches.

Commendations

The review team validate the following:

o Shared beliefs about effective teaching, developed through Teach Well professional learning and reflection
against Teaching for Impact, inform the school’s instructional model which emphasises explicit instruction,
daily review and checking for understanding.

¢ Whole-school evidence-informed approaches are embedded in English and are increasingly evident in
mathematics, supporting greater consistency of instructional practice and positive outcomes for students.

o Differentiation is informed by data analysis using the Elastik platform to identify student needs. Teachers
cater for diverse learning needs through the gradual release of responsibility, targeted instruction and
flexible groupings.

o Early years staff work with an external consultant to strengthen professional knowledge and practice,
developing a clear Kindergarten to Year 2 philosophy aligned with research. Informed by reflections against
the National Quality Standard, this work is shaping a play strategy and associated resourcing plan.

Recommendations

The review team support the following:

¢ Introduce a whole-school mathematics approach informed by Shaping Minds, incorporating a consistent
problem-solving strategy, and monitor and evaluate its impact on student achievement.

¢ Investigate and trial in-class strategies, focused on critical and creative thinking, to extend and enrich
learning for students requiring additional challenge.

Student achievement and progress

A strong culture of evidence-informed practice underpins the school’s approach to monitoring student
achievement and progress. Staff confidently analyse data to inform teaching practice and communicate student
progress effectively with parents, fostering trust within the school community.

Commendations

The review team validate the following:

o Staff value the whole-school assessment schedule, citing benefits including building student assessment
literacy, generating longitudinal data to monitor progress and support comparison across cohorts, and
developing a clear understanding of assessment purpose.

o Embedded processes support rigorous analysis of student achievement and progress data through
disciplined dialogue in professional learning communities, Curriculum Committee meetings and staff
meetings. Staff analyse individual, class and cohort data to identify strengths, gaps and trends, informing
classroom and whole-school practice.

e Scheduled moderation processes within cohorts strengthen the reliability of teacher judgements, with
decisions informed by Brightpath Writing, Writemark, moderation against the School Curriculum and
Standards Authority Judging Standards and data benchmarks.

Recommendations

The review team support the following:

o Trial the use of Brightpath Mathematics to obtain fine-grained data that informs differentiation and targeted
teaching.

e Monitor the longitudinal progress and achievement of student subgroups to determine the impact of
implemented approaches and interventions.
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Reviewers
Melanie Langley Lisa Wade
Director, Public School Review Principal, Poynter Primary School

Peer Reviewer

Endorsement

Based on this report, | endorse the commendations and recommendations made by the review team
regarding your school’s performance.

Your next school review is to be scheduled for 2029. You will be formally notified in the 2 terms leading up to
your school’s scheduled review.

OX Gt~

Lisa Criddle
A/Deputy Director General, Schools
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